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%"mauaLtumﬁ'am'a‘ul%"suLLUaﬂmﬂuIamaémﬁﬂﬁﬁﬁ (Process of
Change : Kotter’s 8 steps in change management

®. @A379ANULTINIU (Increase urgency)
Aeliilanandlanssiu wazsmiuduindoun1sia | Creatine a climate
#5797097U (Build guiding teams) for change
WIdeviEl (Get the vision right)
doanslviuensu (Communicate for buy-in))  Encacing

sy Qay,

‘U{]‘UG]’%]N (Enable action) > Enabling the whole

< _ . :
2899AUASY (Create short-team wins) J  ©Organization
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